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INmCDUCTlCN 


The   Intent  of   this   report    is  to  provide  a  ccmprehenslve 
description  of   space  use   requirements,   development  schedules 
and  developnent  budget   costs  for   the  4  Cnltural  Facilities  of 
the  National  Oenter  of  Af ro-teerlcan  ArtUti. 
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SUMMARY 
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The  National  Oenter  of  Afro-Anerlcan  Artists  (lOAA)  has  embarked  upon  an 
ambitious  deve 1 ojnien t  program  to  finance  capital  requirements  for  new  and 
linproved  tCAAA  facilities,  and  to  establish  an  endowment  for  funding 
operations. 

The  N2&AA  Is  a  cultural  and  educational  Institution  dedicated  to  the 
preservation  and  dissonlnatlon  of  the  culture  of  the  world's  Black  people, 
with  particular  emphasis  on  the  Af r lean- Aner lean.   "...Because  the  culture  of 
any  people  must  be  defined  and  published  by  that  people,  It  is  Incumbent  upon 
each  racial  and  ethnic  group  to  create  institutions  which  provide  spiritual, 
anotional,  and  intellectual  nourishment  for  thonselves. . ." 

"...the  cultural  presentations  of  Black  people  not  only  dignify  Blacks  but 
enlarge  the  caimon  culture  of  all  mankind... to  date,  there  has  been  no 
continuous  platform  which  has  sought  to  present  a  composite  of  the  Black 
presence  in  the  world.  Such  a  task  must  be  undertaken. . .the  Nstiooal  Center 
of  Af ro-Anerlcaa  Artists  seeks  to  Initiate  such  an  effort..." 

"...thelC&AA  is  a  wellsprlng  of  resources  for  those  seeking  Black  artistic 
dimension. .. Information,  instruction,  recreation,  spiritual  and  cultural 
developnent. . .or  whatever  facilitates  the  tranonlsslon  of  information. . .the 
task  is  herculean  and  presupposes  a  constantly  evolving  Institution  with  many 
specialized  components..." 

These  are  but  a  few  of  the  Inspirational  views  of  Ms.  Elma  Lewis,  the  Creative 
Director  and  founder  of  the  Natlooal  Center. 

This  report  addresses  the  physical  requirements  of  NZ&AA  facilities,  and 
associated  design  requironents,  development  schedules  and  capital  costs. 


The  4  Facilities 

The  Blim  Lewis  Sckool  of  Fine  Arts  (ELSFA)  is  located  at  122  Elm  Hill  Avenue 
in  the  RoxburyA^orchester  section  of  Boston.  This  34,000  s.f.  building  was 
Initially  constructed  to  provide  office  and  Instructional  spaces  for  Temple 
Mlshkan  Tefila.  The  building  served  as  the  national  and  Internationally 
prominent  hone  of  the  National  Center  and  Its  School  of  Fine  Arts  for  a  period 
of  14  years,  during  which  t  line  modest  Improvonents  were  made  In  1972.  Today 
the  structure  is  unoccupied  and  severely  danaged  by  fire,  vandalism  and  the 
elen«nts.   It  will  be  totally  rehabilitated  to  restore  Instructional  studio, 
audltorlvm,  cafeteria,  office  and  related  uses. 
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The  Ifasenn  of  the  M2AAA  is  located  at  300  Walnut  Avenue  In  the  Roxbury/Dor- 
chester  section  of  Boston.  The  Ifasem  Is  housed  In  the  23,000  s.f.  Abbotsford 
Mansion,  also  known  as  "Oak  Bend."   It  Is  an  elegant  19th  Century,  Neo-Gothic 
and  High  Victorian  structure,  rare  in  Its  "Roxbury  Pudding  Stone"  construction 
and  situated  on  an  attractive  2  acre  site,  bounded  by  stone  walls  and 
featuring  mature  oaks  and  maples.  The  building  was  acquired  by  the  ^CAAA 
after  an  extended  period  of  vacancy  and  deterioration,  and  occupied  by  the 
Ifaseim  fol lowing  minor  renovation  In  1976.  Total  exterior  restoration  of  the 
building  and  the  grounds  Is  required,  together  with  extensive  Interior 
renovation,  security  and  mechanical  systems,  and  env 1 rorrttn ta 1  controls 
appropriate  for  museim  use. 


The  Playhouae  In  the  Park  Is  located  at  the  Overlook  in  the  Playstead  of 
Boston's  Franklin  Park.  The  Playhouse  began  staging  seasonal  performances 
during  the  simner  of  1971,  utilizing  rented  bleachers,  trailers  and  makeshift 
stage,  sound  and  lighting  equipment.  No  longer  active,'  the  Playhouse  is  set 
In  and  around  the  ruins  of  the  Overlook  Lodge,  one  of  the  few  building 
structures  known  to  have  been  designed  by  Frederick  Law  Olmstead.  Ronalning 
elements  of  the  Overlook  Lodge  will  be  preserved  and  restored.  The  Playhouse 
site  will  be  renewed  by  the  use  of  ccmpl  toientary  materials  to  form  a  fixed 
stage  with  terraced  seating  for  up  to  1000  patrons;  a  moveable  canopy,  back 
drop,  and  theatrical  support  systems  will  be  provided. 

The  Perfoonlng  Arts  Center  of  the  K^AA  will  be  the  "Flagship"  of  the  National 
Center  and  located  at  200  Seaver  Street,  adjacent  to  the  Blmn  Levis  School  of 
Fine  Arts  In  the  Roxbury/Dorchester  section  of  Boston.   It  will  be  a  "state  of 
the  art"  facility  for  the  performing  arts.  The  Perfonnance  Center  will  be 
newly  constructed  at  the  former  site  of  Temple  Mlshkan  Teflla  and  will 
Incorporate  elanents  of  the  Torple's  Seaver  Street  facade  Into  a  "...new  and 
dranatlc  structure..."  overlooking  Franklin  Park.  The  78,000  s.f.  facility 
will  provide  a  Performance  Hall  for  up  to  1400  patrons  and  a  grand  Reception 
Hall  with  a  capacity  of  1000,  for  banquets,  forims  and  gala  events. 


Tbe  Parking  Issue 

Parking  1e  an  Issue  facing  the  new  development  In  Boston  city  wide.  Creative 
"shared-use"  concepts  are  being  explored  by  the  City  as  well  as  both  private 
and  Institutional  developers. 

Dally  parking  requlranents  of  the  hC&AA  liiseon  are  n^dest ,  primarily  staff 
related,  and  available  on  site.  Openings  of  major  exhibits  and  other  cultural 
and  social  events  occur  on  a  periodic  basis  and  exceed  the  capacity  of 
available  on  site  parking.  This  overflow  Is  now  easily  acccmodated  by  the 
parking  area  of  the  adjacent  Davis  A.  Ellis  public  school,  since  major  liasean 
gatherings  generally  occur  during  evening  and  weekend  hours.   It  Is  Intended 
that  this  Informal  arrangement  be  formalized  as  a  "shared-use"  facility. 

The  Preliminary  Master  Plan  for  Franklin  Park  Improvanents  provides  a  225  car 
parking  area  at  the  George  White  Stadlun,  adjacent  to  the  IC&AA  Playhouse  in 
tbe  Park,  at  the  "Overlook."  Initial  discussions  with  the  Department  of  Parks 
and  Recreation  Indicate  that  a  "shared-use"  arrangement  with  the  Playhouse  is 
possible. 

At  times  of  sinultaneous  peak  use,  the  ICAAA  School  and  Perfonnaace  Oenter  may 

require  up  to  500  parking  spaces.  While  50%  of  this  requlranent  can  be 
provided  by  the  parking  area  proposed  in  the  Master  Plan  at  White  Stadlim  In 
Franklin  Park,  a  comprehensive  study  of  "shared-use"  opportunities,  addressing 
needs  of  the  IdAAA,  the  Franklin  Park  Zoo  and  other  Park  facilities  Is 
required.  This  parking  study  will  be  undertaken  and  Its  cost  and  schedule  are 
Included  In  this  Report. 


Tbe  Schedule 


The  4  NCMA  Factlitle*  are  scheduled  to  be  ccmpleted  over  a  period  of  1 
years,  with  both  design  and  construction  occurring  concurrently. 


to  5 


The  nx)8t  urgent  and  compelling  needs  are:  (1)  early,  Inter Im  occupancy  of  the 

Office  area  of  the  School  for  planning  and  program  develofment  staff;  and  (2) 

emergency  repairs  at  the  Ifatem  to  prevent  further  deterioration  due  to  the 
natural  elements. 

Following  are  abbreviated  schedules  for  the  4  facilities: 


Scbool 
Ifaseim 

PlayboQse 


PerfonnBnce 
Oenter 


o  April  1988  - 

o  May   1988  - 

o  June  1988  - 

o  May   1988  - 

o  Jan.   1988  - 

o  fcfay   1988  - 

o  Dec.   1988  - 

o  March  1989  - 

o  May   1988  - 

o  Sept.  1988  - 


July  1988 

Jan.  1989 

Aug.  1988 

Dec.  1989 

Mar.  1990 

Dec.  1988 

Feb.  1989 

June  1989 

Sept  1993 

June  1993 


o  Interim  Improvements 

o  Final  Improvements 

o  Bnergency  Repairs 

o  Exterior  Improvements 

o  Interior  Improvements 

o  Phase  I  Improvements 

o  Winter  Break 

o  Phase  II  Improvements 

o  Parking  Study 

o  Total  Improvements 


The  ability  to  achieve  both  the  urgent  and  the  ongoing  schedule  objectives 
will  be  determined  by  the  availability  of  funding  for  the  pre-developirent 
costs  of  legal  and  development  planning  fees;  and  the  expense  required  to 
house  and  maintained  an  appropriate  level  of  MU&AA  management  and  progran 
development  staff. 


The  Q»t 

The  4  IMGAAA  Facllttles  will  cost  $28  to  $30  million  to  develop  and  build.  A 
500  car  parking  structure  would  add  up  to  $4  million  in  development  cost. 

Follcwlng  is  an  abbreviated  schedule  of  probable  cost: 


School 


o  Interim  Improvements 
o  Final  Improvements 
o  Development  Expense 


o  $  460,000 
o  3,178,712 
o      363,910 

4,002.622 


Miseon 


o     Bnergency  Repair  o 

o     Exterior   Improvements         o 
o     Interior   Improvements         o 


50.000 

731,643 

2,691,473 

3,855,158 


Playhouse 


o  Phase  I  Improvements  o 
o  Phase  II  Improvements  o 
o    Development  Expense  o 


500,000 

1,000,000 

150,000 

1,650,000 


PerfoniBBce 
Center 


o    Total   Improvements 
o     Development  Expense 


o 

o 


16,490,701 
1.682.052 

18,172,753 


A  5  month  parking  study   relating  to  Perfonning  Arts  Center  and  Franklin  Park 
Joint   requlronents  has  been   identified  and  scheduled  for  the  months  of  May 
through  Septonber   1988.     The  cost   of  this   study  should  be  a  shared 
responsibility,   as  should  be  the  development  cost  of   the   resulting  facility. 
Since  this   study   is  an  urgent    requirement  of  the  NCMA  4  Facility  development 
program,    its  full   cost   has  been  estimated  and    is  noted    in  the  Sunnary  of   the 
Report. 


Parking  Study 


o     $ 


50,000 
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THE   ELMA   LEWIS   SCHOOL   OF   FINE   ARTS 


-DC  SCHXL 


Assessed  Need 


The  present  Elm  Hill  Avenue  school  building  contains  instructional  studios  and 
practice  rocnw,  amiltlple  use  auditorium,  a  cafeteria,  and  related  offices 
and  support  spaces. 

The  building  Is  In  advanced  stages  of  disrepair  due  to  non-use,  fire, 
vandalism  and  failure  of  mechanical  systems. 

A  modest  number  of  present  functional  relationships  can  and  should  be 
Improved,  however,  overall  plan  organization  Is  adequate  for  the  anticipated 
uses. 

The  Cafeteria  ccmponent  has  never  been  fully  operational  nor  adequately 
equipped. 

The  NGAAA  has  pressing  need  for  Interim  and  lnmedlate  office  and  multiple  use 
spaces  to  house  administrative  functions.  These  spaces  would  provide  for 
planning  and  program  develojxnent  staff  and  meeting  and  training  areas 
necessary  in  preparation  for  completion  and  start-up  of  the  4  Facilities. 

Progran  Intent 

The  program  Intent  is  to  provide  for  rehabilitation  of  the  present  Elm  Hill 
Avenue  school  building  to  the  opt  iman  degree  possible  within  limitations  of 
the  existing  structure. 

The  expectation  Is  restoration  of  prior  Instructional  programs  by  the  academic 
year  beginning  January  1989,  succeeded  by  early  Inter Im  occupancy  for  planning 
and  admlnstrat Ive  functions  by  July  1988. 
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Available  DDcvnents 

o    Ccmunlty  Building  for  Congregation  Mlshkan  Tef  11a, 

o    Original  construction  dociments  (architectural  and  structural), 
Inccmplete  set  dated  Oct.  5,  1928. 

o    Construct  Ion  Dociments  (Architectural  only) 
dated  26  September  1972. 

Renovation  drawings,  not  up-graded  to  "as-bullt"  docvments.  Modi- 
fications and  repairs  since  1972  are  not  recorded. 

o    Survey  dated  20  February  1981 

Ccnnplete  metes  and  bounds  survey  Including  topography  and  utilities. 
Covers  entire  site  showing  both  School  and  Tonple  buildings. 

Following  Is  a  Preliminary  Program  for  restoration  of  the  Blma  Lewis  School  of 
Pine  Arts  (the  School),  a  division  of  the  National  Oater  of  Af ro-iner icaa 
Artists  (MCAAA). 

A  detailed  "work  write-up"  of  Interim  occupancy  requirements  has  been  provided 
by  others  and  will  be  found  In  the  APPBhDlX  of  this  REPORT. 
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General  ReqairenBnts 

o    The  existing  building  is  "T"  shaped  in  plan  and  can  be  viewed  as  two 
contiguous  wings. 

The  stem  Is  internal  to  the  site  and  prlEnarily  instructional  uses  (STXDIO 
WDC). 

The  second  wing  fronts  Elm  Hill  Avenue  and  is  prlnBrlly  reception,  office 
and  support  functions  (OPFICX  WDC). 

The  CFFICE  WDC  is  targeted  for  early  occupancy. 

o    The  1972  HV^  System  is  inadequate  and  beyond  repair. 

A  new  system  is  required  and  should  be  separated  Into  two  independent 
zones,  STIDIO  WEND  and  CFFICB  WOC.  CFFIC8  WQC  HVfC   should  be 
Incorporated  into  inter  Im  occupancy  requirements. 

Package  cost  advantage  and  long  delivery  lead  time  favor  pre-orderlng 
HVAC  equipment  for  both  Wings  sinultaneously. 

o    Handicapped  access  to  the  building  by  ramp  and  three  floor  access  via 
elevator  is  required.  Door  openings  and  hardware,  and  toilet  rocm 
designs  similarly  require  attention. 

o    All  Interior  wall,  celling  and  floor  surfaces  require  repair  and 

refinish.  Acoustical  separation  is  critically  required  throughout. 

o    The  arivUIO  WDC  basement  suffers  ground  water  penetration  and  sewer  back- 
ups. Exterior  grading  and  foundation  drains  require  attention  and 
ejection  devices  should  be  considered. 

o    Exterior  masonry  walls  require  cleaning  and  re-polntlng. 

o    All  exterior  windows  require  replacement  with  double  glazed  thenral-break 
units.  Auditor ium  windows  are  plywooded  and  require  a  more  appropriate 
resolution. 

o    Drinking  fountain  replacement  is  required  throughout. 
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Off Ice  wing  (reference  plan  exhibits  following  this  section.) 

o    First  Floor  -  Offices  and  Lobbies 

Teachers'  Lounge  (F-3) 

o  Relocate  lounge  to  Auditor lum  Balcony  (S-3). 
o  Re-asstgn  as  Audltoriun  storage  and  support 

space, 
o  Remove  kitchen  unit, 
o  Refurbish  toilet  rocnns. 

Director's  Office  (F-40) 

o  Unchanged . 

Executive  Assistant/Registrar  (F-39) 

o  Relocate  Registrar  to  Repro  Roan  (F-6)  and  drop 

Executive  Assistant, 
o  Re-asslgn  as  Administrator's  Office. 

Clerical  Office  (F-37) 

o  Unchanged. 

Conference  Roan  (F-5) 

o  See  General  Requirement  A.  1.1.2  above/ 

poor  ventilation, 
o  Inadequate  lighting, 
o  Provide  operable  blinds  at  corridor  wall  window. 

Repro  Roan  (5-6) 

o  Re-asslgn  as  Registrar's  Office 

o  See  General  Requirement  above/poor  ventilation. 
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School  Lobby  (F-24) 

o  Relocate  student  check  desk  from  front  of  corridor  entry  to 

rear  of  corridor  entry. 
o  Eliminate  offices  (F-28  &  29)  to  link  School  and  Auditor lian 

lobbies  (F-24  &  30). 
o  Provide  elevator  between  entrance  Lobbies  (F-24  &   30), 

Auditorium  Lobby  (S-4)  and  Audltorlvm  Balcony  (S-3). 
o  Improve  lighting  and  provide  tracks  for  exhibits. 

Toilet  Roor«  (F-25  &   26) 

o  Totally  refurbish. 

o  Provide  handicapped  access. 

Offices  (F-33,  34  &   35) 

o  Unchanged . 

Auditor  Inn  Lobby  (F-30) 

o  See  School  Lobby  (F-24)  above /elevator  access, 
o  Ronove  tackboard  and  display  counter, 
o  Replace  exterior  "B-B"  doors  and  fracres. 
o  Improve  lighting  and  provide  tracks  for  exhibits, 
o  See  General  Requirement  A. 1.1. 2  above/ Inadequate 
heat. 

Ticket  and  Coat  Rooms  (F-31  &   32) 

o  Provide  new  "Dutch"  counter  doors. 

o  Improve  lighting. 

o  Provide  new  coat  racks  and  related  shelving. 

o  Provide  new  Ticket  Room  cabinet  unit. 

o  See  General  Requirement  above/ Inadequate  heat. 

Offices  (F-28  &   29) 

o  Eliminate  -  See  School  Lobby  above. 

Records  Room  (F-7) 

o  Fireproof 
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o    Second  Floor  -  Auditorium,  Stage  and  Lobby 
General 

o  See  General  Requirement  above/ Inadequate  heat  and  air 

change, 
o  See  School  Lobby  above/ Inadequate  separation  of  access  frcm 

school  functions  without  loss  of  security. 

Sub-Stage  Dressing  Rocnv  (F-42  &  43) 

o  Ccmpletely  refurbish. 

Stage  Area  (S-1) 

o  Provide  fireproof  curtain  system.      , 

o  Provide  stage  and  related  "front  of  the  house"  lighting 

grid, 
o  Increase  floor  and  wall  electrical  outlets, 
o  Provide  "Spring  floor"  system. 

Auditorium  (S-2) 

o  Acoustical  light-lock  (J)  doors  and  francs  are  required  at 
the  instructional  Wing  Corridor  (S-14)  and  Auditorium  Lobby 
(S-4). 

Lobby  (S-4) 

o  Improve  lighting  and  provide  tracks  for  exhibits, 
o  See  School  Lobby  (F-24)  above/elevator  access. 

o    Third  Floor  -  Auditorium  Balcony  and  Lobby 
Balcony  (S-3) 

o  See  General  Requirements  above/ inadequate  heat  and  ventl- 

lat Ion. 
o  See  Teacher's  Lounge  above  (F-3)/relocate  to  Balcony  (8-3). 
o  See  School  Lobby  (F-24)  above/elevator  access, 
o  Limit  public  access, 
o  Provide  Auditorium  related  storage, 
o  Provide  lighting  rail  at  balcony  edge, 
o  Acoustical  light-lock  (C)  doors  and  frames  are  required  at 

Lobby. 
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Record!  Rdoti  (F-7) 
0     Fireproof 

Rep-o  Rocm   iF-6) 

o     Ri-assign   at  Registrar's  Office 

Conference  Roan  (F-5) 

o      Inadequate    lighting. 

o     Provide  operable   blinds   at   corridor  wall 
window. 

Teachers'    Lounge   (F-3) 

o     Relocate    lounge   to  Audi  tor imn  Balcony   (S-3). 
o     Re-asslgn  at  Audliorlisn  storage  and   support 

space. 
o     Rercve   kitchen  unit. 
0     Refurbish   toilet   roans. 


>      <■ 


1 

» 


F-31 


Eiecjrlve  Ass  Istanr.'Rig  ist  rar    CF-39 


o     Relocate  Registrar    to  Repro  Roan  (P-6)   and  drop 

Execu:  '..e  Ass  :  E:ant  . 
0     Re-assIgn  as  Ai-r.in  Istrator '  s  Office. 


Toilet  Roan    (F-25  &   26) 

o  Totally  refurbish. 

0  Provide  handicapped  access. 

Auditor  lum  Lobby  (F-30) 

0  See  School  Lobby  (F-24)  /elevator 

accesi. 
o  Remove  tackboard  and  display  counter. 
o  Replace  exterior  "B-B"  doors  and  frames. 
o  Improve  lighting  and  provide  tracks  for  art 

exhibit!. 


Office!  (F-28  &  29) 

o  Eliminate  -  See  School  Lobby 

o  Ne*  elevator  and  zone  fot 

tranittlonal  link  between  lobbies. 


F-32 


Ticket  and  Coat  Roans  (F-31  &  32) 


o  Provide  new  'TXitch'  counter  doors. 

0  Improve  1  Ight Ing. 

o  Provide  new  coat  racks  and  related  shelving. 

o  Provide  new  Ticket  Room  cabinet  unit. 


Handicapped  access  to  the  building  by  ramp  and  three  floor 
access  via  elevator  Is  required.  Door  openings  and  hardware, 
and  toilet  roari  designs  slirUlarly  require  attention. 

The  1972  HV'AC  System  Is  Inadequate  and  beyond  repair. 

A  new  system  Is  required  and  should  be  separated  Into  rwo 
independent  zones,  STIBIO  VUC  and  CFFICS  WUC.  CFFICS  Vnc 

i^'fC   should  be  Incorporated  Into  rcrly  occupancy 
recu  1  rane- 1  s  . 


School  Lobby  (F-24) 

o  Relocate  student  check  desk  frcn  front  of 

corridor  entry  to  rear  of  corridor  entry. 
o  Eliminate  office!  (F-28  &  29)  to  link  School  and 

Audltorimn  lobbies  (F-2<  &  30). 
o  Provide  elevator  between  lobbies  (F-24  &  30), 

Auditor  Inn  Lobby  (S-4)  and  Auditor  lien  Balcony  (S- 

3). 
o   Improve  lighting  and  provide  tracks  for  an 

exhibits. 
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Sub-Stage  Drexlng  Roocb   (F-42  £  43) 

o     Qxnplete'T   tefurbltb. 

Stage  Area   (S-1) 

o     Provide    fireproof  curtain  •ytten. 

0     Provide   ttage  lod  related  'front  of  the  house* 

light  log  grid. 
o     Increate  floor  and  •all  electrical  outlet!, 
o     Provide  'Spring   floor'   ayaiem. 


Auditor  lun  (S-2) 

o    Acoustical   Ught-Ioci  (J)  doors  and  frares  are 
required  at  the  Instructional  VUg  Cbrrldor   (S- 
14)   and  Auditor lun  Lobby   (S-4). 

Lobby  (S-4) 

0     Improve   lighting  and  provide  tracks   for  art 

exhibits. 
o     School  Lobby   (F-24)  /eieyatot   access. 

o     School  Lobby    /Inadequate 

separation  of  accesi    frcm  school    functions 
without    loss  of  security. 
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Balcony  (S-3) 

o  Teachet't  Lounge  (F- 3)/felocate  to  Balcony  (S-3). 

o  School  LobBy  (F-2<)  /elevator  accetj. 

o  Limit  public  accecc. 
o  Provide  Auditorium  related  ttorage. 
o  Provide  lighting  rail  at  balcony  edge. 
o  Acoustical  llgbt-Iock  (C)  doort  and  franei  are 
required  at  Lobby. 
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Studio  wing  (reference  plan  exhibits  following  this  section) 
0    Baseinent  Floor  -  Costuming,  Music  and  Cafeteria. 

General 

o  See  General  Requlronent  above/Storm  Water  and  Sewer  Back-up. 
Costuming  (B-9) 

o  Reduce  size  by  l/3rd. 

o  Increase  wall  electrical  outlets. 

o  Improve  lighting. 

o  Upgrade  shelving. 

Dressing  Roans  (B6  &  7) 

o  Remove  benches. 

o  Provide  mirrors. 

o  Provide  hanging  hooks. 

Laundry  Rocm  (B-8) 

o  Totally  refurbish. 

o  Replace  shelving  and  equlpnent. 

Costume  Storage  (B-11)  and  Office  (B-10) 

o  Shift  to  reduce  Costuming  area  by  l/3rd.  See  Costvmlng  (B- 

9)  above, 
o  Eliminate  Off  Ice  (B-10)  to  Increase  storage, 
o  Provide  (100  Mln.  cap.)  rotating  storage  rack. 

&Aislc  Studio  (B21  -  28) 

Mote:  This  component  contains  six  (6)  practice  rooiK  and  one 
large  classrocm  divided  by  an  acoustical  accordion 
partition.   It  suffers  poor  acoustical  separation  and 
inadequate  ventilation  and  lighting.  Access  Is 
awkward  and  wasteful  and  practice  roore  are 
inadequately  sized.  Natural  light  Is  desirable  at  the 
classrocm.  Complete  redesign  and  relocation  Is 
required. 
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o  Costunne  Storage  (B-11)  will  be  shifted  to  reduce  Costuming 
(B-9)  by  l/3rd  of  present  area. 

o  Relocate  Music  Instruction  to  Dry  Food  Storage  area  (B-13), 
expanded  by  Costuming  modifications. 

o  Place  classrocm  against  exterior  window  wall. 

o  Reduce  practice  rocms  from  6  to  3  and  place  against 
corridor  wall  for  direct  access. 

o  Provide  soundproof  walls  and  doors. 

o  Give  special  design  consideration  to  lighting  and  venti- 
lation requirements. 

Food  Service  (B-13)  and  (B-18  thru  20) 

o  Completely  refurbish  and  equip  Kitchen  (B-18)  Including  code 

required  exhaust  systan. 
o  Completely  refurbish  and  furnish  Cafeteria  (B-19)  Interior 

and  provide  adjacent  exterior  terrace, 
o  Completely  refurbish  and  equip  Dlshwash  (B-20). 
o  Relocated  Dry  Food  Storage  (B-13)  adjacent  to  Dlshwash  (B- 

20)  and  provide  both  corridor  and  Dlshwash  access.  See 

Music  Instruction  above. 

C»fflce  Area  (B-14  thru  17) 

o  Unchanged 

General  Storage  and  Mechanical  (B-29  &  30) 

Note:  Relocation  of  adjacent  Music  Instruction  and  related 
reduction  of  Costvmlng  area  (B-9)  permits  required 
expansion  of  General  Storage  (B-29). 

o  Expand  General  Storage  (B-29),  eliminate  existing  shelving, 
and  provide  "Unlstrut"  storage  systan. 

Photography  Studio  and  Darkroom  (1st  floor  F-15) 

Note:  The  present  plan  provides  for  a  Photo  Studio  and 

Darkroom  on  the  1st  floor  of  the  Studio  Wing.  See 
room  (F-15).  This  function  Is  more  appropriately  lo- 
cated at  the  basement  level.  The  space  created  by 
relocation  of  Music  Studio  (B2I  thru  28)  should  be 
redesigned  to  accomodate  the  Photo  Studio,  expanded 
General  Storage  (B-29)  and  relocated  Food  Storage  (B- 
13).  Corridor  access  (B-12)  should  be  provided. 
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Corridor  (B-12) 

o  Replace  open  shelving  and  coat  racks  with  new  student  locker 
units. 

0   First  Floor  -  Photography,  Library  and  Performing  Arts 

Photography  Studio  (F-15) 

o  Relocated  to  basement  area. 

Dance  Studio  (F-9) 

o  Repair  and  reflnish  wood  "spring"  floor  and  practice  bar  and 

replace  mirror  (3)  walls, 
o  Replace  and  up-grade  sound  system  "N". 
o  See  General  Requirecnents  above/poor  ventilation. 

Dressing  Rooms  (F-8  &  10) 

o  Totally  refurbish. 

Studios  (F-16,  F-19  &   20) 

o  Totally  refurbish. 

o  Replace  operable  divider  partition  "P".  Studios  (F-19  &  20) 

o  Qnit  shelving  unit  Classroom  (F-16). 

Library  (F-2I) 

Note:  This  Is  an  elegant  room  with  detail  of 
historic  significance. 

o  Restore  all  vertical  surfaces,  elements  and  cabinetry. 

o  Replace  celling  and  provide  custcned  designed  lighting. 

o  Provide  high  quality  carpeting  In  custcrod  designed  pattern. 

Offices  (F-11  thru  14) 

o  Improve  acoustical  separation. 

o  See  General  Requirements  above/poor  ventilation. 
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Stud.o   (B21    -    28) 

This   caiTioDenc   contain*   cli    (6)    practice 
lOons  and  one    large  clactroom  divided   by  an 
acoustical   accordion   partition.      It    suffers 
poor  acoustical    separation  and    Inadequate 
ventilation  and    lighting.     Access    Is   au)n-ard 
and  wasteful    and   practice   roccnc   are 
Inadequately    sl:;ed.      Natural    light    Is 
desirable  at    tbe  classroom      Carplete 
redesign  and   relocation    Is    recori:ende<l. 

jstmre  Storage   (B-11)  wl ; 1    be   shifted   to   reduce 
jstimlng   (B-9)    by   l/3rd  of   present   area. 

;locate  Hjslc   Instruction   to  Dry  Food  Storage 
ea  (6-13),   expanded   by  Costuming  crcdl  f  Icat  lont. 
ace  classroon  against   exterior  window  wall, 
duce   practice   roont    fran  6   to   3  and   place 
alnst  corridor  wall    for   direct  access, 
ovlde   soundproof  vails   and  doors, 
ve  special  design  coat Iderat ion  to   lighting  and 
ndlatloD  requIrsiBnts. 


JIB  Storage   (B-11)   and  Office   (S-IO) 

Ift   to   reduce  Costuming  area  by   I/3rd. 

Costuming   (B-9) 
iDilnate  Office   (B-IO)    to    Increase   storage. 
ovlde   (100  Uln.   cap.)    rotating   storage   rack. 


nlng   (B-9) 

duce  size   by   l/3rd. 

crease  wall  electrical   outlets. 

prove    lighting. 

{rade  (helving. 


ElDg  Roan    (B6  &  7) 

siDve   benches. 
ovlde  mirrors, 
ovlde  hanging  books. 

Ity  Roan  (B-8) 

tally  refurbish. 
:place  shelving  and  equtpirest. 


"TF 


^ 


»-21 


»-« 


1^ 


B- 


B-9 


8-20 


B- 


13 
15 


Food  Service  (B-13)  and  (B-18  thru  2C) 

o  Canpletely  refurbish  and  equip  Kitchen  (B-18) 

Including  code  required  exhaust  systen. 
o  Canpletely  refurbish  and  furn Ish  Cafeter la  (B-19) 

Interior  and  provide  adjacent  exterior  terrace. 
o  Canpletely  refurbish  aid  equip  Dlshwash  (B-20). 
o  Relocated  Dry  Food  Storage  (B-13)  adjacent  to 
Dlshiash  {B-20)  and  provide  both  corridor  and 
Dlshwash  access. 


Photography  Studio  and  Cbrkrocm  (1st  floor  F-15) 

Note:  Tbe  present  plan  provides  for  a  Photo  Studio 
and  Darkroan  on  the  1st  floor  of  tbe  Studio 
Wing.   See  room  (F-15).  This  function  is 
DTjre  appropriately  located  at  the  baserrcnt 
level.  The  space  created  by  relocation  of 
Music  Studio  (B21  thru  2S)  should  be 
tedes  Igned  to  accaicdate  tbe  Photo  Studio, 
expanded  General  Storage  (B-29)  and  relocated 
Food  Storage  (B-13). 
Cbrridor  access  (B-12)  ibould  be  provided. 


Ceoeral  Storage  and  Mechanical  (B-29  &  30) 

Relocation  of  adjacent  kiusic  Instruction  and 
related  reduction  of  Costuming  area  (B-9) 
peimlti  required  expansion  of  General  Storage 
(B-29). 

o  Expand  Ceoeral  Storage  (B-29),  eliminate  existing 
shelving,  and  provide  TJnlstrut'  storage  syste7\. 


Cbrridor  (B-12) 

o    Replace  open  (beWIng  and  coat   racks  with  new 
student    locker  units. 


Tbe  SIIDIO  VDC  bassient   suffers   ground  «ater    penetration  and 
se*«r   back-ups.     Exterior   grading  and   foundation  drains 
require  attentloo  and  ejection  devices  should   be  considered. 
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botograpby   Studio   (F-15) 
Kflocaced  to  bassieac   area. 

fflcet    (F-11    thru   M) 

Improve  acoustical  teparatloo 


ettlng  Roar*  (F-8  i  10) 
Totally  refurbish. 


mce  Studio   CF-9) 

Repair   and   reflnUh  wood  'spring"    floor  and 
practice   bar  and   replace  mirror    (3)  »a!li. 
Reolace  aiid  up-grade   sound  systen  "N", 


Toilet   Rccma    (F-17  &  18) 

o     Totally   refurbish. 

o     Consider   handicapped   requirements. 


Studios    (F-16,   F-19  6  20) 

o     Totally   refurbish. 

o     Replace  operable   divider   partition  "P".    Studios 

{F-19  &  20). 
o     Qnlt   shelving  unit  Classroon  (F-16). 


Note:     This    Is  an  elegant    roan  with  detail   of 
historic  significance. 

o     Restore  all   vertical    surfaces,    elements   and 

cabinetry. 
o     Replace  celling  and  provide  custotred  designed 

lighting. 
o     Provide  high  quality  carpeting    In  custcoed 

designed  pattern. 


Handicapped  access   to  the  building  by   rorrp  and  three   floor 
access   via  elevator    Is    required.     Door   openings  and  hardware, 
and  toilet    roan  designs   similarly   require  attention. 

The   1972  HVAC  System  Is    Inadequate  and  beyond  repair. 

A  new  system  Is    required  and  should   be  separated    Into  rvo 
Independent   zones,    STIDIO  VDC  and  CFFICS  VDC.     CFFICS  VDG 
HVAC  should  be    Incorporated    Into  early  occupancy 
tequl  recent s. 

Package  cost    advantage  and    long   delivery    lead   t  Ure    favor    pre- 
order  Ing  HVAC  equl print    for    both  Wings   s  Imjltaneous  ly. 
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Dressing  Roan    (S8  Si   10) 

o     Totally   refucblib. 

Tollei  Roont    (S5  &  6) 

o     Totally   refurbUh. 

o     Consider   handicapped   requirements 


Studios    (S-9  i   11) 

Totally   refurbish. 

Replace  and  up-grade  sound  syscens   "N". 

Replace  and  up-grade  operable  acoustical 

doors   "Y'. 

Provide  dressing  roan  at  outside  end  »-aIl  of 

Studio  (S-11). 
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o   The  present  Elm  HI  11  Avenue  school  building  will  be  rehabilitated  for 
instruction  related  office  and  support  space  uses  to  the  optimum  degree 
possible  within  constraints  of  the  existing  structure. 

o   Construction  will  occur  in  2  phases: 

Phase  1  (Interim  Improvements)  will  install  temporary  HVAC  equipment  and 
partially  improve  the  of f ice/auditoriun  wing  to  provide  inter Im  occupancy 
for  NI:AAA  administrative  and  teaching  staff. 

Phase  2  (Final  Improvements)  totally  rehabilitate  the  studio/ instruct ional 
wing,  and  complete  renovations  in  the  Off ice/Auditorivm  wing. 

o   Both  Phases  1  and  2  will  accanodate  plan  changes  defined  in  the  School 
Progi 


Schedule:  Design  Apr.   1988  -  July  1988 

Phase  1  Construction  June  1988  -  July  1988 

Phase  1  Occupancy  Aug.  1988 

Phase  2  Construction  Aug.   1988  -  Jan.  1988 

Phase  2  Occupancy  Jan.  1989 


Note:  The  schedule  presented  above  is  based  on  "best  case  scenario." 

Non  funding  related  factors,  such  as  ccnmunity  process  and  agency 
approval  could  extend  project  schedules  by  four  to  six  months  or 
longer  and  the  total  4  Facility  Schedule  by  a  year  or  more. 
Funding  factors  could  frustrate  development  schedules  indefi- 
nitely. 
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o   The  N3AA  has  a  need  to  early  occupy  the  Office  Wing  of  the  ELSFA  for 
administrative  purposes. 

o   Interim  occupany  of  the  Off  ice  Wing  Is  conditioned  on  construction  funding 
no  later  than  May  1988. 

DeTelofmeiit  Cost  $4,002,631 

Construction  Cost  3,638,712 

o  Office  Wing  1,453,926 
o  Studio  Wing  2,094,786 
o   Site  Improvements     90,000 

A  budget  of  $460,000  is  included  in  Office  Wing  cost 
for  Interim  Improvements 

Indirect  cost  363,919 

o  Permits  (9  1%  36,400 
o  A/E  Fees  (9  7*,  254,719 
o   Legal  &  Org.  (9  2%     72,800 
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THE   MUSEUM  /   THE   NCAAA 


-DC  iMJSOM 


Asaesced  Need 

The  lAiceim  of  the  National  Oenter  of  Af ro-teerlcaa  Artisti  (MG&AA)  is  located 
on  Walnut  Avenue  in  the  19th  Century  Neo-Gcthic  Abbotsford  Mansion. 

It  is  one  of  the  few  remaining  exanples  of  Roxbury  pudding  stone  construction 
and  a  building  of  great  historic  and  monetary  value. 

Djring  the  1920's  the  building  was  renovated  for  school  use  by  the  City  of 
Boston  to  provide  large  classroan  areas  and  fire  stairs,  ideal  for  nuiseim  use. 

After  a  substantial  period  of  vacancy,  vandalism  and  weather  related 
deterioration,  the  structure  was  acquired  by  the  NCftAA  in  1976  and  occupied  by 
the  Mnaeon  in  1977  after  modest  repairs. 

The  basanent  and  1st  floor  are  presently  used.  Offices,  toilet  roans,  a 
workroon  and  "collection"  storage  are  the  primary  basement  uses  with  gallery 
spaces  on  the  1st  floor  above.  Two  additional  floors  plus  an  attic  space  are 
unimproved  and  currently  unused. 

With  the  exception  of  1st  floor  galleries,  all  present  uses  require  expansion 
and  should  be  re-planned  on  a  total  building  basis.  Additional  gallery  space 
is  also  critically  required. 

The  building  requires  a  totally  new  HVAC  system  for  temperature  and  hvmidity 
control.  The  present  steam  boiler  is  dated  and  inefficient  in  both  operation 
and  space  utilization.  Local  per  floor  air  handling  units  (operable  1st  floor 
only)  have  both  heating  and  cooling  capability,  however  air  conditioning 
equipment  is  not  presently  installed  and  both  capacity  and  distribution  are 
inadequate. 

The  exterior  building  envelope  requires  extensive  repair.  While  structurally 
sound,  the  stone  bearing  walls  critically  require  attention  and  the  roof  must 
be  totally  replaced. 

Temporary  interim  roofing  repairs  should  be  made  imnediately  to  mitigate 
ongoing  water  damge  of  interior  spaces. 
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The  building  is  grandly  sited  on  a  slight  hill  overlooking  grounds  that  are 
abundantly  treed  and  nicely  bounded  along  the  streets  by  low  pudding  stone 
walls.  The  spectacular  potential  of  these  grounds  should  be  exploited  by 
skillful  site  improvanents. 


Progran  Inteot 

The  program  intent  is  to  provide  for  further  interior  improvanents  and 
exterior  rehabilitation  of  the  Museum  building  and  substantial  improvanent  of 
its  site. 


Available  Oocunentt 

o   Renovation  drawings  of  1977.  Schematic  in  nature  and  limited  in  detail. 

o   Original  building  drawings,  possibly  prepared  at  the  time  of  1920' s  school 
renovations. 

These  drawings  are  missing  but  known  to  exist. 

o   J.  B.  Cruz  Construction  Company  work  write-up  dated  15  June  1984. 

o   Fay,  Spofford  and  Thorndike  building  evaluation  and  report  dated  10  July 
1985. 

o   Strickland  and  Carson  report  dated  30  November  1986. 

Following  is  a  preliminary  progran  for  renovation  of  the  building  and  grounds 
of  the  Ifasean  of  the  National  Center  of  Af rO-Anerlcan  Artists  (NC&AA). 

It  is  expected  that  funding  may  occur  in  two  categories:   1.  Exterior 
building  envelope  and  site  in^rovements  and  2.  Interior  renovations. 


NATIONAL    CENTER    OF  AFRO  -  AMERICAN    ARTISTS 

^  STULL  AND  l^E,  ARCHITECTS  AND  PLANNERS  ' 
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General  Requiremeata 

o    Provide  a  totally  new  HV^  system  for  temperature  and  humidity  control. 

o    Provide  totally  up-graded  electrical  distribution,  general  lighting  and 
gallery  track  lighting  systems. 

o    A  dedicated  environmental  control  program  Is  required  for  "collection" 
storage. 

o    Handicapped  access  Is  required  to  all  floors  and  toilet  facilities. 

Interior  Improvements  (reference  plan  exhibits  following  this  section) 
Basement  Floor 
Offices 

o  Relocate  to  3rd  floor. 

o  Re-assign  space  to  "collection"  and  "object"  storage. 
Photo  Workrocm/Slide  Storage 
o  Expand  and  improve  photo  workrocm. 
o  Relocate  slide  storage  to  3rd  floor. 
Ccmputer  Roan 
o  Relocate  to  3rd  floor. 
Kitchen  Area 
o  Expand  and  Improve. 
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o  Install  new  cabinets  and  countertops. 

o  Re-equlp. 

o  Provide  localized  exhaust. 

Workroom 

o  Improve  lighting  and  equipment. 

o  Provide  localized  exhaust. 

Boiler  RocnV Shipping  &  Receiving 

o  Reduce  size  and  install  totally  new  equipment. 

o  Re-assign  space  to  new  Shipping  and  Receiving  area, 
o  Add  loading  dock  and  appropriate  doors. 

Toilet  Rocms 

o  Re-plan  to  limit  public  access  to  other  basement  areas. 

o  Re-furblsh  and  provide  for  handicapped. 

Oollectlon/Object  Storage 

o  Expand  to  Include  relocated  office  area. 

o  Provide  dedicated  environmental  control  system. 

Corrldors/Publlc  Circulation 

o  Re-plan  to  limit  public  access  to  toilet  rocm  facilities. 

o  Provide  elevator  In  conjunct  Ion  with  public  (west)  stair. 
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First  Floor 

Galleries 

o  Repair  and  refinish  all  wall,  celling  and  floor  surfaces. 

o  Increase  electrical  receptlcles  and  provide  new  track  lighting 
systems. 

o  Expand  Southwest  gallery  by  re-openlng  access  to  portico. 

o  Enclose  portico  with  custom  detailed  glazing. 

Gift  Shop 

o  Relocate.  ' 

o  Open  area  to  rear  wall  extension  above  new 
basement  level  shipping  and  receiving  dock. 

Reception  Hall 

o  Re-plan  to  reduce  congestion  and  Improve  coat  storage. 

o  Provide  for  prominent  "Benefactors"  wall. 

o  Restore  original  vaulted  celling. 

o  Provide  elevator  In  conjunct  Ion  with  public 
(west)  stair. 

Second  Floor 

Galleries 

o  Completely  restore  the  3  rear  wall  (south)  rooms  to  house  per- 
manent collection. 

o  Completely  restore  the  3  front  wall  (north)  roor»  to  house 
African  collection. 
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Grand  Stair  Hall 

o  Restore  Grand  Stair 

o  Provide  elevator  in  conjunction  with  public  (west)  stair. 


Third  Floor 

Instructional 


o  Corpletely  restore  2  front  wall  (north)  rooms  for  instructional 

uses. 

o  Repair  skylights. 

9 

o  Re-open  window  fenestrations. 
Slide  Library 

o  Relocate  Slide  Library  from  basement  area  to  front  (north)  wall 
center  roan, 

o  Completely  restore. 

Office 

o  Relocate  office  frcm  basement  area  to  rear  (southwest)  wall  west 
room. 

o  Completely  restore  for  "open  plan"  office  uses. 

o  Re-open  window  fenestrations. 

Conference  Rocm 

o  Completely  restore  rear  wall  east  room  for  conference. 

o  Provide  corridor  from  stair  hall  to  east  rocm  "niche"  and 
completely  restore  for  Assistant  Director's  office. 
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o  Provide  code  ccnpliant  toilet  facilities. 

o  Completely  restore  "Lantern  Tower"  room  for  Director's  office. 

o  Provide  Secretary/Reception  area  at  rear  (south)  of  center  hall, 

Grand  Stair  Hall 

o  Restore  Grand  Stair  and  provide  elevator  In  conjunction  with 
public  (west)  stair. 

o  Re-construct  central  skylight  and  provide  for  stained  glass  art 
piece  Installation. 

Attic  Floor 

o  Attic  use  Is  yet  to  be  assigned. 

o  All  floor,  wall  and  celling  surfaces  require  replacement. 

o  Code  required  egress  Is  required. 
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Offices   B-1 

o  Relocate  to  3rd  floor. 

o  Rfi-atslgn  space  to  "collection*  and  'object" 
storage. 

Photo  WorXroon/Sl  Ide  Storage   B-2 

o  Expand  and  Improve  pboto  workrocm. 
o  Relocate  slide  storage  to  3rd  floor. 

Ccmputer  Roan  B-3 

o  Relocate  to  3rd  floor. 

Kitchen  Area   B-4 

o  Expand  and  Inprove. 

o  Install  new  cabinets  and  countertops. 

o  Re-equlp. 

o  Provide   localised  exhaust. 

Work  roan      B— 5 

o  Improve  lighting  and  equlpienc. 

o  Provide  localized  exhaust. 


Boiler  Roccn/Shlpplng  &  Receiving   B-6 

o  Reduce  size  and  Install  totally  new 

equlfment . 
o  Re-assign  space  to  new  Shipping  and 

Receiving  area. 
o  Add  loading  dock  and  appropriate  doors. 

Toilet  RcciT-j   B— 7 

0  Re-pl£ji  to  linl:  puilic  access  to  other 

haten^Dt  «reat. 
o  Re-furblsh  and  provide  for  handicapped. 

Collection/Object  Storage  B-8 

o  Expand  to  Include  relocated  office 

area, 
o  Provide  dedicated  environmental  control 

system. 

Corridors/Public  Circulation   B-9 

o  Re-plan  to  limit  public  access  to  toilet  roan 

facilities. 
o  Provide  elevator  In  conjunction  with  public 
(west)  stair. 
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Galleries   F-1 

o  Repair  and  reflnUh  all  wall,  celling  and 

floor  surface*, 
o  Increase  electrical  receptlcles  and  provide 

nev  track  llgbrlng  cjszewt. 
o     Expand  "West"  gallery  by  re-openlng  access  to 

portico, 
o  Enclose  portico  ftith  custon  detal led  glazing. 

Gift  Sbop   F-2 

o  Relocate. 

o  Cpen  area  to  rear  wall  extension  above  new 
basement  level  shipping  and  receiving  dock. 


Reception  Hall   F-3 

o  Re-plan  to  reduce  congestion  and  tn^rove  coat 

storage, 
o  Provide  for  prcmlnent  'Benefactors"  wall, 
o  Restore  original  vaulted  celling. 
o  Provide  elevator  In  conjunction  with  public 
(west)  ftalr. 
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Galleries  S-1 

o  Completely  restore  (3)  rear  wall  roans  to  bouse 
percanent  collect  loo. 

o  Carpletely  restore  (3)  front  wall  rooms  to  house 
African  collection. 

Grand  Stair  Hall  S-2 

c  Restore  Grand  Stair 

o  Provide  elevator  In  conjunction  with  public  (west) 
italr. 
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Office  B-1 

o  Relocate  office  f ran  basarent  area  to  rear  wall 
west  roan. 

o  Carpletely  restore  for  'open  plan"  office 
OSes. 

0  Re-open  wlDdow  fenestrations. 

Conference  Roan 

c  Completely  restore  rear  wall  east  room  for 
conference.  T— 1 

o  Provide  corridor  fran  ttalr  hall  to  east  roan  niche 
and  completely  restore  for  Assistant  Director's 
office.  T-3 

o  Provide  code  ccmpUant  toilet  facilities.  T— 6 

o  Cccpletely  restore  "Lantern  Tower"  room  for 
Director's  office.  T-4 

o  Provide  Secretary/Reception  area  at  rear  of  center 
hall.  T-7 

Grand  Stair  Hall  T-5 

o  Restore  Grand  Stair  and  provide  elevator  In 
conjunction  with  public  (west)  stair. 

o  Re-construct  central  skylight  and  provide  for 
stained  glass  art  piece  installation. 


Instructional   T- 2 

o  Canpletely  restore  (2)  front  wall  roans  for 
Instructional  uses. 

c  Repair  ctiyllgbts. 

o  Re-open  window  fenestrations. 

Slide  Library   B-2 

c  Relocate  Slide  Library  from  basement  area  to  front 
wall  center  roan. 

o  Completely  restore. 


ATTIC  FLOOR 


Attic  use   Is  yet   to  be  assigned. 

All    floor,  wall   and  celling   surfaces    should   be 
replaced  and  finished. 

Code   required  egress  o^st   be  provided  prior   to 
occupancy. 
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Exterior  Improvements  (reference  plan  exhibit  following  this  Section) 
Bu  i Iding 

o      Restore  roofing  to  original  slate  and  conpletely  retrim  and 
flash. 

o      Re-set  and  otherwise  re-store  stone  parapets  above  extended 
bays . 

o  Re-set  stone  stairs  at  west  portico. 

o  Replace  all  exterior  doors  with  custcm  units. 

o  Add  custcm  iron  gates  at  front  entry  portico. 

o  Re-design  fenestration  closures. 

o  Repair  and  repoint  all  exterior  stonework. 

o      Provide  rigging  for  banners  above  front 
entry  portico. 

o      Repair  all  skylights. 

Grounds 

o      Replace  bitvminous  concrete  roadway  with  granite  pavers. 

o      Reconstruction  and/or  repair  of  all  existing  gates. 

o      Creation  of  on-site  parking  area  and  attendant's  station. 

o      Lighting  of  building  grounds,  parking  area,  walkways,  and 
surrounding  sidewalks. 

o      Dcvelonnent  of  a  graphics  system  consisting  of:   a)  illu- 
minated display  sign  for  the  Museum;  b)  address  sign  on 
Walnut  Avenue;  c)  vehicular  access  signes;  d)  banners  for 
light  posts  surrounding  the  site. 

o      Foundation  planting  for  Museun  building. 

o      Underground  electrical  service  for  Museun  building  and 
grounds. 

o       Improvement  of  walkway  between  Museun  entrance  and  parking 
area,  including  lighting  and  railing. 
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Developnent  of  pedestrian  circulation  paths  for  Museum's 
front  lawn. 

Provide  for  a  removable  performance  shell  and  electrical 
service  on  site  at  a  location  to  be  determined. 

Border  fencing  between  Museun  site  and  adjoining  school 
property. 

Screening  for  Vftiseun  building  service  area. 
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Building 


Restore  tooflng  to  original   date. 
Ocxnpletely  reflaib. 

Re-set  and  otherwise  re-store  stone  parapets  above 
extended  bays. 

Re-set  stone  stairs  at  west  portico. 

Replace  all  exterior  doors  with  custon  units. 

Add  custon  Iron  gates  at   front  entry  portico. 

Re-deslgn  fenestration  closures. 

Repair  and   repolnt  all   exterior   stonework. 

Provide   rigging  for   banners  above   front 
entry  portico. 

Repair  al  1   skylights. 


Grounds 


Replace  bituminous  concrete  roadway  with  granite 
pavers. 

Reconstruction  and/or  repair  of  all 
existing  gates. 


Creatlonn  of  on-site  parking  area  and  attendant's 
Stat  Ion. 

Lighting  of  building  grounds,  parking  area,  walkways, 
and  surrounding  sidewalks. 

Development  of  a  graphics  systen  consisting  of:   a) 
Illuminated  display  sign  for  the  Museim;  b)  address 
sign  on  Walnut  Avenue;  c)  vehicular  access  slgnes;  d) 
tannersfor  light  posts  surrounding  the  site. 

Foundation  planting  for  Viusemn  building. 

Underground  electrical  service  for  Museum  building  and 
grounds. 

toyrovanent  of  walkway  between  Vfuseum  entrance  and 
parking  area.  Including  lighting  and  tailing. 

Eevelopnent  of  pedestrian  circulation  paths  for 
Museum's  front  lawn. 

Removable  performance  shell  and  electrical  service  at 
a  site  to  be  determined. 

Border  fencing  between  Museum  property  and  adjoining 
school  property. 

Screening  for  Museum  building  service  area. 


THE  MUSEUM/ THE  NATIONAL  CENTER  OF  AFRO- AMERICAN  ARTISTS 

EXTERIOR  IMPROVEMENTS 


SL 


StulandLM 

Architects  and  PtannefS 

100  Bovlston  Street 

Boston,  Massachusens  0211b 


rm  ICJSBLM  SCHSULE 


The  Ifaseonwlll  be  Improved  by  the  re-organ Izat Ion  and  expansion  of  its 
functions.  The  building  exterior  will  be  repaired  and  restored  and  the 
grounds  Improved. 

Biergency  repairs  are  required  to  prevent  further  damage  to  interior 
spaces  and  undermining  of  the  building's  structure  due  to  water 
penetration  and  winter  conditions. 

Oonstractlon  will  occur  In  two  categories: 

o   Bnergency  Repairs 

o   C&tegory  1  will  provide  for  site  develojment  and  exterior  building 
envelope  Improvements. 

o   Category  2  will  provide  for  Interior  construction. 

Schedule:  Design  May  1988  -  July  1988 

BiKrgency  Repairs  June  1988  -  Aug.   1988 

Bid  July  1989  -  July  1989 

Award  Aug.   1989 

Category  1  Construction  Aug.  1989  -  Dec.   1989 

Category  2  Construction  Oct.  1989  -  March  1990 

Full  Occupancy  April  1990 

Note;  The  schedule  presented  above  Is  based  on  "best  case  scenario". 

Non  funding  related  factors,  such  as  cormunlty  process  and  agency 
approval  could  extend  project  schedules  by  four  to  six  months  or 
longer  and  the  total  4  Facility  Schedule  by  a  year  or  more. 
Funding  factors  could  frustrate  development  schedules 
Indef Inately. 
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IHB  ICJSEIK  COST 


o   The  pudding  stone  exterior  of  the  Museunwill  be  conpletely  restored  and 
the  slate  roof  replaced;  the  grounds  will  be  landscaped  and  the 
surrounding  stonewall  be  reconstructed. 

o   The  upper  two  floors  and  attic  space  will  be  re-configured  and  renovated 
to  provide  additional  gallery/exhibit  space,  a  conference  roan,  admini- 
strative offices  and  other  support  functions. 

o  A  new  HVAC  syston  and  specialized  tenperature  and  himldlty  controls  will 
be  installed  with  increased  capacity  and  more  efficient  distribution. 

o   Phase  1  construction  will  Include  exterior  building -envelope  improvanents 
and  site  reconstruction.  Including  repair  of  the  stone  wall  and  lighting. 

0   Phase  II  construction  will  include  all  Interior  rehabilitation  and 
Installation  of  furniture  and  equipment. 

o  It  is  assvmed  that  construction  funding  will  occur  in  two  categories  1.) 
Interior  improvements,  expansion  and  repairs,  and  2.)  Site  Improvements 
and  exterior  building  enevelope  restoration. 

DcTelcpient  Oost  $3,855,158 

Construction  Cost  3,473,116 

o  Category  1 

Interior  Building    2,691,473 

o  Category  2 

Exterior  Building      201,640 
Slate  Roof  181,027 

Site  398,976 


781,643 


A  budget  of  50,000  is  included  in  exterior  building  cost  for 
en«rgency  repairs. 

Indirect  Costs  382,042 

o  Permits        (1%)  34,731 

o  Legal  &  Org.   (2%)  69,462 

o  A/E  Fees       (8*)  277,849 
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THE   PLAYHOUSE   IN   THE   PARK 


lie  PLAUXUSE 


Assessed  Need 

The  Overlook  Lodge  Shelter  was  designed  by  Frederick  Law  Olmstead,  adjacent  to 
the  Playstead  and  the  George  White  Stadlun.  This  area  Is  the  Northernnnost 
corner  of  Franklin  Park  near  Intersection  of  Seaver  Street  and  Walnut  Avenue. 
Service  access  to  the  Overlook  site  Is  frcnti  Plerpont  Road  connecting  Circuit 
I>rlve  and  Glen  Lane  on  the  south  with  Walnut  Avenue  to  the  north. 

The  ruins  of  Overlook  Lodge  contain  2  foot  thick  foundation  walls  of  Roxbury 
Pudding  Stone.  Eleven  foot  high  piers  occur  at  the  4  corners  of  low  2-foot 
walls  connecting  the  piers.  Three  stone  entry  steps  project  above  grade  along 
the  foundation's  length  adjacent  to  Plerpont  Road.  On  the  opposite  side  a 
stone  pedestrian  tunnel  leads  out  to  the  Playstead  and  White  Stadlvm. 

Plerpont  Road  was  widened  In  1971,  and  the  Overlook  foundations  were 
backfilled  to  be  used  for  Playhouse  Performances.  All  necessary  equipment  and 
props  were  trucked  in  for  tennporary  use. 

The  Franklin  Park  Coalition  began  clearing  overgrowth  and  repairing  the 
overlook  fountains  in  1981.  The  Foundations  were  excavated  in  1984,  and  the 
clearing  of  Franklin  Park  completed  the  following  year. 

The  NCAAA  Intends  to  Incorporate  the  PlaykOQse  into  the  Master  Plan  prepared 
to  mark  the  Centennial  year  (1888-1988)  of  Franklin  Park.  The  PlaTbonse  will 
be  integrated  Into  the  rural  landscape  of  the  Park  consistent  with  Olmstead' s 
original  design.  Master  Plan  improvements  minimize  roadways  and  again  narrow 
Plerpont  Road,  further  Improving  the  Playhouse  site.  Additional  parking  will 
be  located  at  the  southern  end  of  George  White  Stadium  and  available  for 
Playhouse  use. 

This  Study  and  Report  has  been  assisted  by  the  Parks  and  Recreation  Department 
and  it's  Master  Planning  consultants. 
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Program  Intent 

The  program  intent  is  to  set  requirements  for  schematic  design,  restoration, 
landscaping  and  construction  of  the  Playhonte  at  the  Overlook  site. 

The  expectation  is  to  ccntmence  construction  after  the  1988  Playhouse  season  in 
Fall  of  1988  and  complete  the  improvanents  the  following  Spring. 

Available  Dtxnmenti 

o   Olmstead  Topo  Plan,  dated  approx.  1888. 
Dwg.  No.  16  -  11304A 
Overlook  Shelter 

o   Site  Plan  Location  I  &  Franklin  Park  Key  Plan 

Storch  Associates,  Landscape  Arch.,  Engineers  &  Planners 
Sheets  #2  &  14  -  11306A,  dated  5-29-73. 

o   Master  Site  Plan,  Franklin  Park 
Halverson  Co.,  Landscape  Arch. 
Sheets  1  &   2,  dated  1988. 

The  following  Is  a  preliminary  description  of  program  connponents,  relation- 
ships and  generic  diagrams  for  the  proposed  Playhouse  in  the  Park  (Playhoase), 
a  division  of  the  National  Center  of  Af  ro-Ar^rlcan  Artists  (lOkAA) . 

More  detailed  "work  write-ups"  and  estimates  of  cost  are  found  in  the  Appendix 
of  this  report. 
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THE  PLASOJSE  FKXSAM 


o   General  Requirements 

The  previous  functional  relationships  of  seating,  sight  lines,  acoustics 
and  lighting  will  be  improved  for  first  class  open  air  events.  The 
Playhouse  site  will  be  reconstructed  to  provide  a  fixed  stage  platform, 
defined  seating  for  up  to  1000  patrons,  and  moveable  theatrical  support 
systems. 

Overall  plan  configuration  for  the  Playhouse  is  influenced  by  significant 
site  elonents  such  as  the  pedestrian  "Pronenade" ,  Ledge  outcroppings  and 
Pierpont  Road.  The  Playhouse  plan  will  utilize  all  of  these  elements  as 
design  features.  The  Promenade  and  foundation  wall  piers  will  enclose  the 
stage  area.  The  ledge  outcroppings  to  the  left  and  right  will  help  frame 
and  shield  the  seating  area. 

The  overall  appearance  of  the  Playhouse  will  echo  the  rural  character  of 
the  park.  The  principle  elonents  of  the  design  are: 
terraced  seating,  retaining  walls,  trailer  pads,  and  a  stage  platform. 
These  elements  will  be  composed  of  natural  materials  such  as  stone  for 
paving  and  veneers,  and  pressure  treated  wood. 

The  existing  foundation  walls  and  exposed  ledge  outcroppings  will  be  the 
precedent  for  stone  terrace  walls,  terrace  platforms  and  retaining  walls. 

The  sloped  earth  surfaces  will  be  landscaped  in  the  naturalist  manner  of 
Olmstead  to  soften  the  total  design  ccnrposition. 

The  foundation  interior  fill  will  be  removed  and  replaced  with  loam  and 
sod  to  IcmcT   the  grade  for  an  orchestra  area,  sloping  toward  the  stage. 

The  stage  platform  will  provide  a  weather  hardy  base  for  the  appropriate 
stage  construction  of  pressure  treated  wood  flats  and  flooring  that  can  be 
quickly  set  up  and  ronoved. 

On-site  storage  will  be  inconspicuously  located  with  a  secured  access. 
The  area  beneath  the  Stage  will  be  used  for  this  purpose. 

The  temporary  structures  will  be  located  at  the  Playhouse  frcm  July 
through  Septanber.  Trailers,  light  and  sound  equipnent,  stage  flooring, 
chairs,  prosceniim  arch  and  canopy,  backdrop  and  stage  wing  panels  are 
included.  The  Foundation  piers  to  either  side  of  the  stage  will  be  the 
location  for  the  prosceniim  arch  supports. 
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The  trailers  will  be  located  on  permanent  base  pads  equipped  with  built-in 
utility  connections.  The  trailer  walls  will  be  screened  with  planting  on 
both  sides  of  view  exposure  and  the  orientation  of  trailer  groups  will 
create  private  spaces  closed  to  the  public  but  open  to  backstage. 

The  side  of  the  stage  should  be  built  up  to  the  finish  stage  level  with 
built-in  connectors  to  receive  the  wing  panels. 

The  30  ft.  high  backdrop  poles  should  be  mounted  on  permanently  located 
sleeves.  Poles  machined  of  alvminim  in  a  truss  configuration  for  wind 
stability  and  resistance.  The  alvflninun  truss  will  contain  the  backdrop 
panels  with  canvas,  celebratory  signs  and  colorful  banners  on  top. 


The  Front  of  the  Hovse 

o   Site  Preparation,  Cleaning  Removal  5700  sy 
(could  include  area  of  Plerpont  Road  removed) 

Gravel  Paving  500  sy 

Bitvminous  Paving  300  sy 

Re-Loam  Areas  500  sy 

Ground  cover  for  Slopes  1200  ay 
Fire  Protection  (Park  Improvement) 

Signs  in  wood  20 

Marquee  1 

House  Effect  Lights  40 

The  Hoase 


House  Lights 

Dimner  System 

Aisle  Lights  and  Exit  Lights 

Effect  Lights 

Diirmer  System  for  Effects 

Lighting  Pole  Structures 

Sound  Pole  Structures 

Sound  Booth 

L i gh t /Fo 1 1 owboot h 

Chairs  -  wooden 

Repour  &  Re-hab  -  existing  Piers  walls 

General  Fill  for  seating  grade 

Stone  Anphi theater  Terraces  Areas   800  ton. 

Parapet  Walls  Check  wall,  Retaining  walls 

Stone  Amphitheater  Steps 

Sodded  Areas 

Site  Drainage 


20 

1 

48 

40 

1 

6 

2 

1 

1 

350 

6000 

cy 

16,500 

s.f 

70 

ton 

20 

ton 

1500 

sy 
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The   Stage 


Stage  Cone.  Slab  with  under  slab  storage  Roar, 

C. I .P.  &  Access 
Water  Supply  (Park  Improvement) 
Backdrop  Poles  -  vert  truss  -  25-30'  alum 
Pane  1 s 

Banner  Flags 

Proscenlvm  -  (Steel  &   Stone  Veneer) 
Stage  Shelter  Truss  with  Panel  or  Cover 
Floor  Set 

Screen  Wings  Wood  Paced  Plywd 
Stage  Floor  Flats  &  Floor  w/Mat  Roll,  63  panels 
Backdrop  Wood  Faced  Plywood 
Lighting  Instrvments 
Spare  Replaconent  Umps 

Diinner  Racks  2.4K  &  2-8cene  cooputer  type  preset 
Cable  rubber  w/Connectors  including  tie-ins  and 

Conduit  900" 
Stage  Hardware 
Follow  Spots 
Service  box 
5  wire  3  phase  400  emps/leg 


2000  s.f. 


15  poles 


2  sides 


2000  s.f. 

20 

125 

24 

96 

33000' 


Sound  System 
Mikes  hard  wired  (stands  etc.) 
Mikes  wireless  (w/tranamitters) 
2  Open  Reel  1  cassette  w/cases 
Mixer  24  Channel  w/case 
PCH  BfS/   Speakers 
PCH  Add- in  Speakers 
PCH  Anps  &  cross-overs 
4  Stage  monitors  and  2  Amps 
Inter-ccm 

Trailers 

Sound /Lighting  Trailer 
Storage  Trailer 
Dressing  Rooms  Trailer 
Headquarters 
Porta-Johns 

Misc.  Equipment 
Tables 
Chairs 
Mirrors 

Lighted  Mirrors 
Costune  Racks  on  Wheels 
Fans 

Cleaning  Equipment 
Wardrobe  Equipment 


24 
8 
3 
1 
6 
4 
1 
3 
7 
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THE    PLAYHOUSE    IN   THE   PARK 

THE    OVERLOOK. FRANKLIN   PARK        SITE   LOCATION  PLAN 
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SndMMJLM 

Archrtects  and  Ptanr>ers 

100  Boylsion  Sweet 

Boston.  Massactiusens  02116 


THE    PLAYHOUSE   IN   THE   PARK 

THE    OVERLOOK, FRANKLIN   PARK         EXISTING   SITE    TOPOGRAPH 


a 


StulwtdLM 

A;ctirtecTs  and  Planners 

100  Boylsion  Sueel 

Boston.  Massachusens  02116 
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THE   PLAYHOUSE   IN    THE    PARK 

DESIGN  SCHEME  DIAGRAMS         ALTERNATE  STAGE  LOCATION  A 
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StulandLM 

A/chnects  and  Planners 

100  Boylston  Stfeel 

Boston,  Massactiusens  02116 
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THE    PLAYHOUSE   IN   THE   PARK 

DESIGN  SCHEME  DIAGRAMS         ALTERNATE  STAGE  LOCATION  B 


a 


StulMidLM 

AfcTirtects  and  Ranners 

100  Bovision  Street 

Boston.  Massachusens  02116 
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THE    PLAYHOUSE   IN    THE    PARK 

DESIGN  SCHEME  DIAGRAMS         ALTERNATE  STAGE  LOCATION  C 


a 


StulvidLM 

A/cTinects  and  Rannefs 

100  Boylslon  Streei 

Boston.  Massachusens  02116 


AILEflS  TO  HOUSE  PROVISIONS  FOfT PERraMCftS  QR^SSINQ 

OMS/RESTflOOMS  (PORTABLE  'H£.\  -  l/MKS  .TRAIiERa. 

FCE/ ADMINISTRATION  ISECUMV   t  9f»<^.  PQHT  AMO   80U>^ 

UIPMENT  WITH  OPERATERSy'  1  TR^t^R.   /  ,   , 

AILERS  MUST  BE  AS  CLOK  TO  T^  STA<lE  AS  AJNCTONALLY  POSSII 

AILERS  LOCATED  ON  HC  OVEK^IXIK  ROAO.  AnRAhOED  TO  CREATE 

TRIANGULAR  SPACE  >WEN  T/yniC  RIGHT  AND  LEf  TOf  THE  ST/ 

IS  ARRANOEMENT/MOULn/MHAMCE  A  P«)IVATE  AREA  AND  HELP 

CURE  SAFETY    /  //  ! 


THE   PLAYHOUSE   IN    THE   PARK 

THE    OVERLOOK. FRANKLIN   PARK  TRAILER    LOCATION   PLAN 


Still  and  Lm 

Architects  and  Planne-s 

100  Bovlsion  Street 

Boston,  Massachusens  02116 


TIB  PIAJOaJSB  3CHH:«LB 


o   The  former  Franklin  Park  theater  site  will  be  improved  to  provide 

permanent  elanents  facilitating  seasonal  set-up  of  theater  ccmponents. 

o   The  schedule  presented  here  is  based  on  the  following  critical 
assuTtptions. 

o   A££  funding  no  later  than  April  1988. 

o   Ccmrunity  and  Public  Agency  approval  of  ccmpatibil ity  with  current 

park  planning  within  design  phase  schedule, 
o   Construction  phase  and  moveable  ccnnponent  funding  no  later  than  Sept. 

1988. 
o   Current  Feat ibll ity  Study  verification  of  site  appropriateness. 

tOTE:   Present  park  planning  may  assvme  restoration  of  proposed  site  to 
Olmstead  plan  original.  Consideration  of  alternative  sites  would 
substantially  alter  schedule. 

o  Schedule:   Design  April  1988  -  June  1988 

Bid  July  1988 

Award  Aug.  1988 

Construction  Sept.  1988  -  June  1989 

•Ccmponents  Sept.  1988  -  June  1989 

Occupancy  July  1989 

*  Aquisition  and/or  fabrication 

lOIEt     The  schedule  presented  above  is  based  on  "best  case  scenario." 
Non  funding  related  factors,  such  as  conninity  process  and 
agency  approval  could  extend  project  schedules  by  four  to  six 
ncnths  or  longer  and  the  total  4  Facility  Schedule  by  a  year  or 
more.  Funding  factors  could  frustrate  development  schedules 
indefinitely. 
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THE  PLMttOUSB  CD6T 


o   The  NZAAA  Playhouse  in  the  Park  will  be  an  outdoor  amphitheater  for 

production  of  local,  national  and  international  stage  events  during  the 
months  of  July  through  September. 

o   The  stage  area  will  consist  primarily  of  pre-fabr icated,  rroveable  elerents 
which  can  be  erected  and  stored  on  a  seasonal  basis;  the  stage  platform 
and  major  system  elements  (e.g.  lighting  standards)  will  be  pemanent  and 
designed  to  be  as  unobtrusive  as  possible  in  the  park  setting. 

o   The  Playhouse  will  include  defined  seating  for  600  patrons  and  undefined 
seating  for  up  to  an  additional  400  patrons.   Seating  wil 1  be  provided 
through  site  engineering/landscaping  which  will  create  terraced  areas 
within  the  natural  slope  and  terrain  of  the  Playstead  ruins. 

DeTelcfmeat  Oost  $1,650,000 

Construction  Cost  1,500,000 

o  Site  Fabrication  1,500,000 

Indirect  Costs  150,000 

o  Architectural/Engineering  (3  7.'^     105,000 
o  Consultant  Fees  (9  1.5%     30,000 

o  Permits  @  1.0%      15,000 


$150,000 
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THE  PERFORMING  ARTS  CENTER 


He  FBRFCIQAKX  CSNTBR 


Assessed  Need 

The  National  Center  of  Af ro-itaerlcan  Artists  (N::AAA)  envisions  a  "State  of  the 
Art"  prog ran  and  1400  seat  facility  for  staging  Boston,  national  and 
international  events  in  the  perfonning  arts.  Of  parallel  importance  is  a  1000 
person  support  ccmponent  of  adequate  scale  and  appointment  to  host  Important 
arts  related  functions. . .receptions,  conferences,  forims,  workshops,  formal 
dinners,  gala  affairs. 

It  is  intended  that  the  Oenter  will  becone  a  «orld  wide  focus  for  cu. rural 
activities,  and  as  a  Boston  based  symbol  of  contribution*  made  by  Afro- 
Anericans  to  world  culture  in  the  arts.   It  will  reflect  this  cultural 
tradition  in  its  design  and  represent  the  highest  level  of  architectural 
qual ity. 

The  Oenter's  site  is  located  on  the  boundary  between  a  re-anerglng  residential 
area  and  nationally  significant  Franklin  Park,  the  grand  termination  of 
Frederick  Law  Olmstead' s  "Green  Necklace"  plan  for  the  City  of  Boston.   Seaver 
Street,  the  boulevard  marking  this  boundary  is  grand  in  scale  and  lined  with 
imposing  structures.  The  Oenter  will  front  on  Seaver  Street,  overlooking  the 
Park,  and  it  will  ccnpl  iment  the  historic  vernacular  and  visual  quality  of 
this  prcninent  boulevard. 

The  Boston  Zoo  flanks  the  proposed  Oenter  site  across  Seaver  Street  in 
Franklin  Park.   Joint  parking  options  are  being  discussed  with  Park  officials, 
and  this  Report  has  scheduled  and  budgeted  a  study  of  the  parking  issue. 

The  principal  functions  of  the  Oenter  can  be  viewed  as  fixed  seat  audience 
(Per fonnnnce  Hall)  and  participant  interactive  (Reception  Hall).  While  often 
directly  related,  these  functions  will  be  planned  for  separate  and  unrelated, 
simultaneous  use. 

The  Oenter  will  share  its  site  with  the  existing  Bkna  Lewis  School  of  Pine 
Arts  (the  Sckool),  at  Elm  Hill  Avenue  and  Seaver  Street.  While  both  School 
and  Oenter  will  function  independently,  this  Study  has  explored  shared  use 
opportunities  for  economies  in  site  coverage  and  capital  cost. 
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The  Seaver   Street    facade  of  Temple  Mlshkan  Tef ila  has    long  been   an  area  wide 
landmark.     The  fC&AA  Perfonnance  Oenter  will    Incorporate  elonents  of   this 
facade   Into  an    Imposing  structure  of    lasting  significance. 

The  proposed  Perfoonuice  Oenter    Is  of  niajor    Importance   to  the  City  of  Boston 
and   the  Ccmnonwealth  of  Massachusetts.     A  review  process    Involving  appropriate 
public  agencies  and   relevant    Interest   groups  and    Individuals  has  been 
implonented  and  will   be  continued   throughout    this  Project. 

Progran  Intent 

The  program   intent    Is  to  generally  set   facility  requlranents  for  schematic 
design  and  the  budgeting  of  development  cost. 

Available  Docuneats 

o         Construction  Docunents   (Architectural   only)   dated  26  Septanber   1972. 

Renovation  drawings,   not  up-graded  to  "as-built"  docvnents.     itodlfl- 
catlons  and   repairs   since  1972,   not    recorded. 

o         Survey  dated  20  February  1981 

Complete  metes  and  bounds   survey   including  topography  and  utilities. 
Covers  entire   site   showing  both   school   and   temple  buildings. 

o        Original  Temple  Building  Drawings. 

Following   Is  a  preliminary  description  of  progran  ccmponents,    relationships 
and  generic  diagrams  for  the  proposed  Perfcnnance  Oenter  of  the  IC&AA. 
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He  PBRFCnMCS  CB/TER  PKXKAM 


General  Reqalrements 

o         The  Performance  ccnponent  of   the  Oenter  will    stage  major  productions, 
both   locally  produced  and   touring  companies.     A  workshop  for    sets 
construction  and  a  minlmifn  2  bay  dock  area  for   semi    trailers  are 
required.     Service  access   should  be  limited   to  Seaver  Street. 

o         Locate  Performance  Hall   and  Reception  Hall   entrances  and   lobbies  remotely 
fran  one  another  but  provide  convenient    Internal   connection  between 
lobbies.     Limited   site  area   suggests  a  vertical    stacking  of   the   two 
halls. 

o         Orient    the  Performance  Hall  entrance  and  principal   building  facade  toward 
Seaver   Street  and   the  Reception  Hall    to  Blm  Hill  Avenue. 

o         Maximize  on   site  parking  for  School  and  Oenter  staff. 

o         Provide  an  on-site   "quiet   lane"    for  vehicular  drop-off. 

o         Provide  estimates  of  probable  patron  parking  requirements  and  generate 
concepts   for   further   future   study  and  evaluation. 

o         Provide  for   joint   use  options  of  School  Auditorlim  and  Studio  spaces  for 
Oenter    rehersal    requirements. 

Provide  for   similar   Joint   use  of  School  Food  Service  facilities. 
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PBRRiaeNIS  HALL  50.500  GSF 

Current   thought    regarding  viable  ccmrerclal   theater,   other   than  ccrrmunlty  and 
repertoire   reccnmends   Increasing  the  hCMA  1000   seat   concept   to  a  mlnlrrmn  of 
1400   seats 


Theater 

Seating 

1 1 ,  200  NSF 

Orchestra 

800 

Trap  Roan 

160 

Stage /Wings 

3,000 

Front  of  the  House 

Box  Office 

100  NSF 

Lobby 

3,000 

Coat  Roan 

250 

Toilet  Roans 

400 

Custodian 

25 

Concessions 

Lobby 

House  Mrgr. 

100 

Lounge 

200 

Patron  Roan 

500 

Backstage 

Prop  Shop 

1,850  NSF 

Wardrobe/ 

Laundry 

350 

Dimner  Racks 

150 

Electrician 

250 

Technical  Dir. 

200 

Artistic  Dir. 

75 

Public  Relations 

75 

Managing  Dir. 

75 

A*»ln.  Office 

75 

Clerical 

160 

Rehersal 

1200/2900 

25,300  GSF 


7,600  GSF 


16,600  GSF 
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Trunk  Roan 

500 

Instrument  Stor. 

225 

General  Stor. 

300 

Star  Dressing 

450 

3  @  150 

Chorus  Dressing 

900 

2  @  450 

CJiorus  Toilets 

300 

&  Showers 

2  @  150 

Green  Roan 

350 

Off  Stage  Walt 

150 

Crew  Roan 

200 

Janitor lal  Clos. 

50 

Board/Conf.  Roan 

400 

o     Back  of  the  House 

Projection  & 

follow  spot 

250  NSF 

Lighting  Control 

120 

Sound  &  Record 

200 

Toilet 

25 

Reception  Hall 

o     The  Hall 

o     Lobby 

Reception 

1 , 000  NSF 

Coat  Roan 

250 

Toilet  Roans 

400 

0     Support 

Caterer's  Kitchen 

100  NSF 

Storage 

50 

Custodial 

25 

1,000  GSF 


28.000  GSF 

25,000  GSF 
2.740  GSF 


300  GSF 
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EXISTING  SITE   AREA  PROGRAM  PROPORTIONAL  RELATIONSHIPS 
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StulandLM 

Afchriecis  and  Planners 

100  Boylston  Slteei 

Bosion.  Massachusens  02116 


PLACEMENT  OPTION  2 


o     ,c  51. 


THE   PERFORMING   ARTS    CENTER 

RECEPTION   HALL  LOWER    LEVEL    PLAN 


a 


StutandLM 

Afchilecis  and  Planners 

100  Bovlston  Slreei 

Boston,  Massachusens  02116 


PLACEMENT  OPTION  2 


0    10         31 


THE   PERFORMING   ARTS    CENTER 

PERFORMANCE    HALL  FIRST   LEVEL  PLAN 


Si 


StutwidLM 

AfChitecis  and  RannefS 

100  Boylsion  Sueei 

Boston   MassacMusens  02116 


PLACEMENT  OPTION  2 


0    10         -52 


THE    PERFORMING   ARTS    CENTER 

PERFORMANCE   HALL  BALCONY  &  MECHANICAL  LEVEL  PLAN 
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IOC  Boylston  Sueet 

Boston,  Massachusetls  02116 


PLACEMENT  OPTION  2 


o      lo  31. 


THE   PERFORMING   ARTS    CENTER 

PERFORMANCE   HALL  ROOF   LEVEL   PLAN 
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Archiiecis  and  Ranners 
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Boston   MassachusensC2116 
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THE    PERFORMING    ARTS    CENTER 

SECTIONS 


a 


SnJ  vtd  Lm 

Arcnuecis  and  Planners 

100  Bovision  Sueei 

Boston,  Massdchusens  02116 


THE   PBtFCnffiCS  CBiTEk   SCHQXILE 


o  The  present  Seaver  St.  site  will  be  cleared  for  new  construction  of  a  1400 
seat  Performance  Center  and  contiguous  1000  person  rrulti-purpcse  reception 
hall. 

o   Significant  elements  of  the  existing  Temple  Seaver  Street  facade  will  be 
incorporated  into  the  new  design. 


lOIE:   It  is  assimed  that  the  scale  of  this  project  will  require  public 
bidding  procedures. 


o  Schedule: 


Design 

Bid 

Award 

Construction 

Occupancy 


Aug.   1988  -  Sept.  1990 

Sept.  1990  -  Dec.  1990 

-  Jan.  1991 

Feb.   1991  -  Feb.  1993 

June  1993 


NOTE:   The  schedule  presented  above  is  based  on  "best  case  scenario." 

Non  funding  related  factors,  such  as  ccmmnity  process  and  agency 
approval  could  extend  project  schedules  by  four  to  six  months  or 
longer  and  the  total  4  Facility  Schedule  by  a  year  or  more. 
Funding  factors  could  frustrate  developnent  schedules  indefi- 
nitely. 
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-as,   PBRFCRMCB  CBNTBR  OOST 


o   The  NCAAA  Perfonning  Arts  Center  will  be  constructed  on  the  site  of  the 
former  temple  and  will  be  designed  to  incorporate  certain  phys ical/ facade 
elements  of  the  existing  building  into  a  new  dranetic  structure 
overlooking  Franklin  Park. 

o   The  function  of  this  hCAAA  facility  will  be  to  accomodate  two  major 
conponents  progr2iraTed  for  simultaneous  operation: 

a.  A  Performance  Hall  will  be  oriented  toward  Seaver  Street  and  will 
include  a  1,400  seat  theater,  workshop  for  set  construction,  loading 
docks,  rehearsal  space,  ackninistrative  offices  and  other  support 
spaces; 

b.  A  Reception  Hall  will  be  oriented  toward  Elm  Hil  1  Avenue  and  will 
provide  milt i-use  space  for  banquet  facilities  accarodating  up  to 
1,000  patrons,  a  caterer's  kitchen  and  related  support  spaces. 


DeTelopnent  Cbst 

Direct  Cost 


$18,255,206 

16,490,702 


o  Performance  Hall 
o  Reception  Hal  1 


9,831,684 
5,459,018 


Construction: 


16,490,702 


Indirect  Costs 


1,682,051 


o  Architectural/Engineering  7.7* 
o  Consultant  Fees  1.5% 

o  Permits  1.0* 


1,269,784 
247,360 
164,907 


1,682,051 
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